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Sharing  	Caring  		Playing 	Growing
 in Asheville’s Jewish Neighborhood

Welcome to the Shalom Children’s Center family! 

We are so happy to have your family join us in our incredibly nurturing and fun environment.  Please be sure to read this handbook thoroughly in order to better understand our philosophy and goals, day-to-day operations, as well as our policies. 

We ask parents to set an example for their children by adhering to all JCC policies, and by modeling behaviors that demonstrate mutual respect between teachers, parents, and children.  We invite you to work with us in establishing open, two-way communication between our staff and your family.  Please make sure to check in with your child’s teachers daily, at pick-up or drop-off, or on a regular basis.  

The JCC expects parents to abide by our policies and to treat our teachers with dignity and respect. We ask that all communication with teachers while in the classroom and particularly while in front of children, remain appropriate in content and tone. Please be aware that if you have specific concerns about your child, these may be best addressed with your child’s teacher in a private conversation. Please feel free to ask your child’s teacher to schedule time away from the classroom to discuss your concerns, either in person or on the telephone.  

It is so important that you set aside time to read all written communications to you from our program in order to stay informed on your child’s progress, classroom updates, school policy changes, and/or special programming opportunities.  Communications from school come home in various forms, including emails, notes on cubbies, classroom blogs and mailings. Please check for communications on a daily basis.  Each classroom communicates weekly with parents through their Teacher Blog on the Asheville JCC website.  You can access their blog at http://www.jcc-asheville.org/teacher-blogs/

There may be some classroom specific instructions that are not included in this handbook.  Your child’s teachers will provide you with additional information about specific classroom practices.  Feel free to ask questions, and know that it is important for us to work as a team so that your child can have the best experience possible here.


With kind regards from all of us,

The Asheville JCC Early Childhood Education Staff


236 Charlotte St.
Asheville, NC 28801
(828) 253-0701 
kate@jcc-asheville.org
www.jcc-asheville.org
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Early Childhood Education at the Asheville JCC

“Shalom” is the Hebrew word for “peace,” and it is this vision of a harmonious world that we strive to instill in our children. We celebrate Jewish traditions and draw from a code of ethics that teaches us to respect and care for the earth and all of its inhabitants. Children, parents, and teachers are connected through this circle of care and respect, which expands to the broader world of all human life and nature. While we seek to affirm our Jewish children’s cultural identity and enhance families’ exploration of Judaism, we also honor and learn from the diverse experiences and traditions of all who participate in our program. 

Our Mission
The mission of Shalom Children’s Center is to raise each child to form a community of peace. 

We serve the Jewish community and the community at large by developing positive self-awareness and self-esteem in our children, while fostering an understanding of each child’s interconnectedness with the rest of the world.  

Curriculum
Shalom Children’s Center utilizes a values-based framework that corresponds with the Jewish holidays and cycles of the year.  Within this framework are opportunities for emergent inquiry where children help to direct units of learning based on their own interests.  We also utilize NC Foundations to inform the developmental appropriateness of our activities.  Each classroom community is developed to create a strong educational environment where all learning domains are addressed in a holistic way.

Our Philosophy
· We teach universal values through a Jewish lens:  
-Shalom (peace)
- Tikkun Olam (repair of the world)
- Tzedakah (justice)
- Gemilut Hasadim (acts of loving kindness)
- Kavod (respect)
· We involve each person in creating a strong and healthy community of children, families and educators

· We know that all experiences and human interactions have the potential to impact a young child’s development in significant ways, building the foundation for lifelong learning and success

· We achieve high levels of learning by identifying and supporting the unique and adapting interests of every child in an environment of interdisciplinary immersion

· We are uniquely qualified, well-educated, and experienced early childhood educators who are committed to raising secure, curious, and capable children who will make a positive difference in the world


Campus Layout
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The Early Childhood Programs at the Asheville Jewish Community Center accept children from six-weeks of age through preschool and offer full-time and part-time options. Shalom Children’s Center for Early Childhood is housed at the Asheville JCC located at the corner of Charlotte and Hillside Streets. Hilde’s House is a separate facility for infants located on Hillside Street, and Shalom Children’s Center Pre-K is located on Clyde Street.  







Hilde’s House for Infants & Toddlers
(6 weeks to 2 years of age)


Hilde Cohen Hoffman, a former teacher at the Asheville JCC, was a woman of great compassion and humor who grew up in Leipzig, Germany.  She and her father would often walk to the Leipzig Zoo where there was a breeding program for lions.  One season, a mother lion gave birth to a cub that was smaller than the rest, and the mother refused to nurse it.  Hilde inquired about the cub and was asked if she would like to come each day and care for it.  Every day after school, Hilde would go to the zoo and hold the lion in her lap.  She fed and nurtured the lion, and it grew with no problem. 

Years later, Hilde Hoffman ended up in the mountains of North Carolina where she has cared for generations of children at the Asheville JCC.  Hilde has now moved away, but her story, and the love she gave to so many children continues to inspire us in all of the classrooms at Shalom Children’s Center.  Just as Hilde Cohen Hoffman took care of her lion cub, we are loved, nurtured and cared for with respect for our unique qualities.

The cozy and loving environment at Hilde’s House has received the highest rating of all infant/toddler programs in NC for several years in a row.  We provide your entire family with a smooth and comfortable transition from home to group care, and our highly-trained staff focuses on your child’s individual needs, development, and growth.  Hilde’s House provides a nurturing and positive environment that is rich with active free-play opportunities and teacher directed learning.
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Infants
Required State Ratio: 1 adult to 5 infants			Our Ratio: 1 adult to 3 infants

In our warm, home-like atmosphere at Hilde’s House, we provide a smooth transition from home to school.  We seek to build a strong relationship between your family and our caregivers in order to provide optimal care for your baby.  Our highly trained staff works to enhance your child’s developmental growth through numerous one-on-one interactions, and by focusing on his or her individual interests and pace. 

Toddlers
Required State Ratio: 1 adult to 6 toddlers			Our Ratio: 1 adult to 4 toddlers

Babies begin to walk, and their transition to toddlerhood becomes apparent as they find new opportunities to express their burgeoning independence.  Our goal for toddlers is to provide a nurturing and positive environment where they can build upon their independence, while learning how to function in a group environment.  Through active free play and teacher directed activities, toddlers begin to learn about cooperative play and discover their emerging language and self-help abilities. 
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Shalom Children’s Center for Early Childhood 
(2 - 4 year olds)

At Shalom Children’s Center, children's physical, emotional, and cognitive abilities expand rapidly through the many engaging activities and interactions they experience:

· Daily circle time and story time
· Free play in classroom centers
· Integrated lessons in Jewish values and festivals
· Physical education in our gymnasium, on the playground, and community walks
· Weekly gardening in our children's educational garden
· Weekly activities with music and movement specialists
· Summer swimming for 3-4 year old classes
· Communication and problem solving skills using “Love & Logic” techniques

Shalom Classrooms
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Two-Year-Olds (Levi’im, Taglit, & Olam Echad)
Required State Ratio: 1 adult to 8 children		Our Ratio: 1 adult to 6-7 children

Two-year-old children are learning how to socialize in a positive way, while building a healthy self-concept.  We focus on language development and emphasize communication with words.  We provide a rich array of age-appropriate activities that enable children to develop peer relationships, independence, self-control and love for learning through exploration and play.

We arrange our two-year old-children into 3 different classes, depending on both developmental indicators and chronological age.

· Levi’im (Little Lions): This is a transition class from Hilde’s House where young twos begin at Shalom and see themselves as unique beings in a world of others.
· Taglit (Discovery): This is a transition class from both Hilde’s House and Levi’im where middle twos begin to work more independently while exploring the world around them.
· Olam Echad (One World): This is a classroom of older twos and young threes where the focus is on learning respect and empathy in the group.

Three-Year-Olds (Reim & Teva)
Required State Ratio: 1 adult to 9 children		Our Ratio: 1 adult to 7-8 children

Self-reliance, self-expression and respect for others are our overall goals for three-year-olds.   We work with each child to help them develop their skills in dressing, toileting, eating and speaking.  We seek to foster their rising abilities to recognize and appropriately express their emotions, to use words to resolve conflicts, and to respect others.

We arrange our three-year-old children into two different classes that represent the child’s “cohort group” that they will travel to the Pre-K with and eventually, Kindergarten.

· Reim (Friends): We all grow and learn to love each other for who we are.
All of these children are three turning four after August 31st, 2015.

· Teva (Nature): We love and care for the earth and its creatures.
All of these children are three turning four after August 31st, 2015.
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Shalom Children’s Center Pre-K
(4 - 5 year olds)

At Shalom Children’s Center Pre-K, we build a foundation for long-term success in school by providing opportunities for children to explore new ideas through concrete experiences.  We encourage children to take risks, to find peaceful ways to mediate conflicts, and to approach learning with hearty enthusiasm.  Children gain self-confidence in the classroom by learning to make independent decisions, understanding how to negotiate relationships, and communicating about their own ideas.

Getting Ready for Kindergarten	
Experts agree that in order to build the social, emotional, language, cognitive, fine motor, and gross motor skills necessary for kindergarten readiness, children need opportunities to use all of their senses to explore and question the world around them.  Our Pre-K facility has been established to meet the specific needs of four- and five-year-old children, with large, well-equipped classrooms and plenty of outdoor space to exercise growing bodies and engage in hands-on nature and science exploration. 
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Emergent Inquiry
Our approach to learning consists of engaging the children in exciting explorations of themes and concepts to encourage learning across multiple disciplines.  Children offer input, raise questions, and work together to solve problems.  Through discussions and experiences, the children’s ideas and interests emerge into the thematic units demonstrated among learning centers.  This is called the “emergent inquiry” approach to teaching.

We immerse the children in a literacy rich environment, using books to reinforce the curriculum and offering numerous opportunities for written and verbal self-expression.  Math skill development is a natural outgrowth of our daily activities with counting, measuring, sorting, calendaring, and a variety of games that are integrated throughout the children's classroom encounters. 


Some of the unique offerings in our Pre-K curriculum include:
· Indoor and outdoor hands-on science and nature experiences
· Numerous field trips to performances, museums, local farms, and more
· Trips on the city bus to downtown to learn about our community, using money, and protecting the environment
· Intergenerational activities with the Jewish Family Service’s Elder Club 
· Educational kinesiology & yoga
· “Handwriting without Tears” and “Montessori Services” manipulatives to encourage pre-literacy skills
· Peaceful conflict resolution strategies and empathy training using the "Second Step" curriculum & “Love and Logic” positive discipline approach
· Gardening, including planting and harvesting activities, soil exploration, seed saving, environmental stewardship, and cooking what we've grown 
· Hands-on activities and lessons incorporating Jewish values and festivals 
· Visits from music and movement specialists
· Seasonal swimming lessons for one hour daily in the large pool


Pre-K
Required State Ratio: 1 adult to 12 children			Our Ratio: 1 adult to 9 children

Our Pre-K program is designed to prepare children to enter kindergarten with confidence in their abilities to communicate and problem solve independently. Through individualized, experiential learning activities, we nurture each child’s unique personality and learning style. We work to promote understanding of others through exploration of the children’s varied family and cultural experiences. 
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Pre-K Classrooms
· Ahava (Love): The love of family and friends is the greatest joy in life.

· Keshet (Rainbow): We are a united family, spanning the horizon with respect for people of all cultures and colors. 
Judaics in Early Childhood

At the Asheville JCC, we are committed to making Jewish learning come to life in ways that are exciting, engaging, and meaningful.  Our Judaics program is design to help children begin to understand that living a Jewish life is not merely the celebration of Shabbat and holidays, but is also an everyday practice, fostering our ability to be good, honest, kind, and thoughtful people each and every day.

Through the study of middot (Jewish ethical principles), the children in our early childhood programs will come to see that everyday activities are opportunities to engage with the world around them in a way that is meaningfully connected to Jewish teachings.  Throughout the year, new middot are introduced through story-telling, books, indoor and outdoor activities, and the celebration of Jewish holidays. 
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Our Judaics curriculum includes:
· Developmentally-appropriate stories from Torah 
· Key Hebrew vocabulary and relevant Jewish blessings
· Ethical lessons that are taught within the annual Jewish holiday cycle.
· Examples of Middot: Shalom (Peace), Yedidut (Friendship), Tikkun Olam (Repair of the world), Kavod (Respect)
· Year-long Tzedakah (social justice) project to raise money for a community partner

Kahn’s Garden – Yeladim at Play (our Jewish children's garden) offers the children a remarkable opportunity to understand Jewish ethics that require us to be good stewards of the earth and its resources.  This hands-on approach to learning in nature makes Jewish ethics come to life, showing how nature's cycles are tied to the Jewish holiday cycle and how our focus on being a mensch (a good human being) translates into living in harmony with the earth and its resources.

Weekly Celebrations at Shalom Children’s Center:

· Shabbat - Each Friday, we gather as a community to reflect on the week and welcome the weekend by breaking bread (Challah) and singing as a group.
· Havdalah - Each Monday, we gather as a community to welcome a new week of discovery and sharing together as a community.
Parent Participation: Mitzvah Corps

The Asheville JCC offers a welcoming community to all who participate in our programs.  We hope that you will become an active member of our extended family, and that you will take part in the numerous cultural, social and educational programming that is available here.  Your role in our school is vital!  It is extremely important that you get to know and feel comfortable with your child’s teachers, classmates, and daily routines.  Your own level of comfort here will be directly reflected in your child.

We recognize that our families come from a variety of backgrounds and circumstances.  Our teaching staff is sensitive to the varying needs of each of our JCC families and is committed to supporting you in your efforts to raise confident, curious, and healthy children. 

The Mitzvah policy requires your family to contribute 5 volunteer hours per year to the JCC. Talk to your child’s teachers or to the director to find out about opportunities to volunteer.  Mitzvah hours are recorded with a sticker chart in each classroom.  To find out a schedule of volunteer opportunities, contact our Volunteer Coordinator, Natalie Kramer, at Natalie@jcc-asheville.org.

Ideas for Mitzvah Hours:

· Working with other parents and staff during our Earth Day Workday
· Participating as a room parent
· Volunteering in the classroom
· Work at the Rummage Sale
· Chaperone a fieldtrip with the 3-5 year old classrooms
· Share your child’s birthday with stories, pictures & songs
· Share your talents/culture/traditions/vacations/foods
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Health, Safety, Nutrition & Kosher Rules

What to do When Your Child Is Ill
In order to prevent the spread of illness, we are very strict about our health policy. Please help us to avoid widespread illness among our children by staying aware of when your child should not be brought to the JCC.  If your child shows any sign of illness, please note that he or she may only attend when he/she is not contagious and is able to fully participate in the program - both indoors and outdoors. 

Sometimes, the decision about whether to keep a sick child home is not a straightforward matter.  We’ve adopted these guidelines to help you decide.  Children should be kept home if their condition is:
· Contagious, presenting a health risk to other children and staff.
· Disruptive of our staff’s ability to tend to all of the children.  Our programs are not designed to provide care for ill children, and the extra attention required by sick children can compromise the routine care of others.
· Unable to participate in regular activities.  Illness can make a child feel miserable.  If the physical or emotional needs of your child cannot be reasonably met because of illness (and despite the staff’s best efforts), then the child will be sent home.

Children MUST stay at home until all symptoms of communicable disease have subsided for 24 hours. Symptoms that must have subsided for 24 hours include but are not limited to:
· fever of 100 degrees or more
· vomiting
· eye discharge
· rash and/or open lesions

Your child also needs to stay home with:
· Chickenpox – Children should remain at home for seven to 10 days or until all the pox are scabbed over. 
· Strep Throat – Children can return to school after they have been on medication for at least 24 hours and are not in the contagious phase.
· Pink Eye – Children must be on medication for at least 24 hours before returning to school.
· Diarrhea – Children can return to school when symptoms have not appeared for 12 hours.
· Lice – The JCC Early Childhood office should be notified of any children with confirmed or suspected cases of head lice.  Names will be kept confidential.  Any child with a confirmed diagnosis of head lice may return to school with proof of treatment after 24 hours.  The child will continue to be checked for viable nits, and may be sent home for additional treatment.  We work with a lice consultant, and can provide detailed information about lice removal as well as referrals for families to use the lice consultant’s services and to purchase effective lice removal products.  The school will notify parents when a child in the group has a contagious disease or there is a documented case of head lice. 

Please notify us as soon as possible if your child will be absent because of any illness.  It is important for us to know your child’s condition, particularly if there is a risk that other children and staff may have been exposed to something contagious and may begin to show similar symptoms.  We reserve the right to contact the health department regarding any suspected illness or health condition in order to follow their suggestions. 

If your child becomes ill during the school day, you will be notified and arrangements must be made to take your child home within 15-20 minutes.  This is to protect your child as well as the rest of the class from contagion.

Medications
In order to give your child medications during school hours, please be aware that the state of North Carolina requires all childcare facilities to:
1. Obtain a signed consent form to administer any over-the-counter, homeopathic or natural, and prescription medications.  This form must specify dosage, times and dates to be administered.  Consent forms for prescription medications must have a physician’s signature on them, and just to be safe, we may also require a physician’s signature on requests to administer over the counter medications.
2. Dispose of any unused medication and/or any medication that is left with us past the date specified on the consent form.  (We cannot keep medicine without an up-to-date, signed consent.) 
3. Dispense only medications that are in their original, labeled containers, with a pharmacy label if prescription medication.  We cannot keep any medication that is brought in any other container.

Sunscreen, hand sanitizer, hand lotion, diaper rash ointment, bug spray, and lip balm are considered to be medications by the North Carolina Division of Child Development.  We must obtain a separate permission form, signed by the parents, in order to use these items on your child.  This form is in effect for one year from the date it is signed.  These items must be stored in a locked cabinet in your child’s classroom.  If these items are found in the child’s cubby, the teacher will label and lock the item.

Safe Sleep Policy
Sudden Infant Death Syndrome (SIDS) is the unexpected death of a seemingly healthy infant for whom no cause of death can be determined based on an autopsy, an investigation of the place where the baby died and a review of the baby’s clinical history.

Child care providers can maintain safer sleep environments for babies that help lower the chances of SIDS.  NC law requires that child care providers caring for children 12 months and younger, implement a safe sleep policy, share this information with parents, and participate in training.

In the belief that proactive steps can be taken to lower the risks of SIDS in child care and that parents and child care providers can work together to keep babies safer while they sleep, this facility will practice the following safe sleep policy:
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Naps
Hilde’s House
Babies and toddlers need lots of rest.  At Hilde’s House, children nap throughout the day, based on their own patterns and needs. 

Shalom Children’s Center
It is very important that children this age get the rest that they need in the midst of a very busy day.  Nap-time takes place from about 1:00 p.m. to about 3:00 p.m.  Children that no longer nap are encouraged to rest or play quietly during the class nap-time.  Children will be allowed to nap during naptime, based on their own demonstrated need for rest.

Pre-K
Nap-time takes place from about 1:30 p.m. to about 3:00 p.m.  Children that no longer nap are encouraged to rest or play quietly during the class nap-time.

Food and Nutrition

Shalom Food Program 
Beginning in September 2014, Shalom began to offer an optional food program for children at Shalom and the Pre-K.  In an effort to promote healthy eating behaviors in young children, the hot, vegetarian lunch and snack options are served family style daily in each classroom.  Families have the option of ordering food for their child on a monthly basis and the bill can be added to their existing monthly statement, or you can sign up for the whole year at a discounted rate.  
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Food from Home
We encourage the children in our programs to develop healthy eating habits and attitudes toward food.  If you choose not to sign up for the food program, and for children at Hilde’s House, we ask that parents provide a nutritious, meatless (fish allowed) lunch and snack (two snacks for the full-day program) for their child each day.  The North Carolina Division of Child Development requires that all meals and snacks meet specific nutritional guidelines. 

Please help us to comply with the NC mandatory guidelines by providing at least three food groups plus milk for lunch, and at least two food groups for snacks.  Food groups to choose from are protein, whole grains and starches, fruits and vegetables, and dairy.  

Please note that sweet treats should not be included in your child’s snacks or lunches.  Sweets may be served on a very limited basis for special occasions and celebrations, such as birthdays.  If you are planning a special celebration for your child’s classroom, please remember that there are lots of healthy options for special treats. 

In order to comply with state and local health/sanitation laws, all foods must be sent in sealed, non-glass containers that are labeled daily with your child’s name and the date.  Because they do not meet temperature requirements for food to be stored at or below 45 degrees or at or above 140 degrees, Thermos containers are not in compliance with the sanitation laws of North Carolina (18A.2806 f,h,i)  and therefore should not be used for your child’s lunch or snacks.  Also in accordance with NC rules, JCC staff members are not allowed to heat up children’s lunches or snacks.  

Kosher Rules
The Asheville JCC is a Jewish facility, and we are committed to maintaining a Kosher environment for those in our community who choose to adhere to a Kosher lifestyle.  Therefore, we ask that you not send your child to school with any beef, pork, shellfish, lamb or poultry.  Hilde’s House is not kept kosher. 
Healthy Food Suggestions for Shalom Children’s Center and Pre-K
Protein: 
· Eggs
· Tofu 		
· Yogurt/ Cheese  	
· Veggie “meats” 
· Peanut / Almond Butter
· Soy Nut Butter (peanut-free alternative)
· Black Beans/Chick Peas
· Fish (Tuna & Salmon)
Dairy:
· Yogurt
· Milk (Rice, Soy, and Almond Milk are acceptable substitutes)
· Cheese
Whole Grains and Starches:
· Whole Grain Bread
· Graham Crackers
· Whole Grain Pretzels
· Rice
· Pasta
· Breakfast Cereals (low sugar please!)
· Bagels
· Whole Wheat Pita
· Goldfish Crackers
· Tortillas

A Word about Peanuts & Food Allergies
A child with a peanut allergy can have a life-threatening reaction to eating peanuts or touching a surface that had peanuts on it.  Please limit the use of peanuts in school lunches and snacks if a peanut allergic child has been identified in your child’s classroom.  The American Academy of Pediatrics now recommends that all children avoid peanuts until the age of three in order to limit exposure that could lead to future allergic reactions. 

Also, please be sure to only send your child to school with foods that have been eaten at home without any allergic reaction.  Make certain the office and your child’s teachers know of any confirmed or suspected allergies that your child may have.  These include medication, insect sting, or food allergies as well as pertinent medical history.

Clothing
We believe that substantial outdoor activity is vital to a child’s health and well-being.  Your child will spend lots of time outdoors all year round, and children three-years-old and up will also have time in our pool during the summer.  Please provide adequate clothing for every weather situation.  Warm coats, hats, scarves and mittens are essential in winter, as are swimming suits, t-shirts and shorts in the summer.  Raincoats and boots are helpful for rainy or snowy days. 

Children at the JCC are encouraged to develop their independence, and clothing choices can make a big difference.  For children two-years-old and older, shoes with Velcro closures and pants that can easily be pulled down and up by potty novices are essential.  Pre-K children will begin practicing with tying their own shoes, at which point shoe laces will become appropriate.

Our children are very active, and this means they often get messy.  Clothing should be washable and shoes should be made to stay on.  Flip-flops, clogs, and fancy shoes can hinder a child’s activity and are not safe for playground and gym activities.  Closed toe shoes are a must for safe play on the playground. 

Swim shoes are a good choice in the summer, as these will go from pool to playground easily. Please make sure that your child has at least one change of clothing, suitable for the season, at school at all times.  Younger children and babies need at least two changes of clothing.

Please avoid sending children to school in super-hero costumes, as these tend to encourage super-hero behavior – even when nobody needs rescuing.  Help us to teach the children that non-violent conflict resolution is effective.

Potty Training
While we do not have a strict policy about when your child is required to be out of diapers, we encourage parents to have potty training well under way by the time your child turns three years old.  Potty training needs to be encouraged at home as well as at school.  We will support your efforts to potty train at school and will provide loving support and lavish amounts of praise throughout potty training.  Please discuss your potty training plans with your child’s teachers, who will be able to offer ideas and suggestions.  Please note that we do not use food as a reward.  Also note that certain classrooms do not have diaper changing facilities and we therefore require children to have completed potty training to participate in those classrooms.

Cleaning Schedule
The JCC employs custodial staff and services to regularly clean and sanitize Hilde’s House, the Pre-K building and the JCC.

Birthdays, Holidays & Personal Items
Birthdays
We enjoy celebrating your child’s birthday at school.  We encourage you to get creative when planning a birthday celebration, rather than thinking only in terms of cake and ice cream.  You might want to bring in a photo album of your child’s life to show to the class, make a big fruit salad, set up a birthday art project, or plant something with the children in honor of your child’s birthday.  If you would like to bake something special yourself, consider doing a baking project with the children in the classroom and baking it in the JCC’s kitchen.  Be sure to discuss your plans with your child’s teachers ahead of time.
Please be aware of any allergies of other children in your child’s classroom when bringing treats to share.

Holidays
At the JCC we honor Jewish traditions by celebrating and observing the Jewish holidays of Rosh Hashanah, Yom Kippur, Sukkot, Hanukkah, Tu B’Shevat, Purim, and Passover.  Every Friday we participate in a musical celebration of Shabbat and on Mondays we celebrate Havdalah with age-appropriate songs and recitations of the blessings.  We welcome parents and family members to participate in all the various events held year-round and encourage your involvement, to connect Judaic learning with family life.

While we value and celebrate the diversity of all of our families, we do not celebrate some holidays such as Easter, Christmas, Valentine’s Day or Halloween.  However, in addition to the Jewish Holidays, we do celebrate Thanksgiving, Independence Day and Martin Luther King Jr.’s birthday.  Please also remember that in observance of some Jewish Holidays, we do close on certain days and these are noted in the annual calendar.

Toys & Personal Items
We ask that children keep toys, jewelry, cosmetics and other personal gadgets at home. Favorite books are always welcome!  “Blankies” or stuffed animals are welcome at naptime.


Policies & Procedures
Times of Operation
Our school year runs from mid-August through the following summer, as closely linked to Asheville City School’s schedule as possible.

Full-time hours are from 7:30 a.m. - 6:00 p.m., Monday through Friday. 
Part-time options include half days (7:30 a.m. - 1 p.m.) Monday through Friday, and full or half days on Monday, Wednesday and Friday or Tuesday and Thursday.  

Shalom Children’s Center closes for several holidays and for teacher training and classroom set-up days throughout the year.  Please refer to the most recent school year calendar in order to plan ahead for closings. 
Arrivals & Departures Policies
Please have your child arrive at school no later than 10:00a.m.  There is a classroom community that is built in the early part of the morning and this time allows the teachers and children to get to know each other well.  Just as each classroom keeps a consistent daily schedule, having a regular school schedule is key in your child’s ability to know what’s coming next.  Our Specialists come in the morning and we want your child to experience all that our school has to offer.  Check with your child’s classroom schedule for specific Specialist times, as some may begin before 10:00 a.m.

Please let your child’s teacher know when your child will be arriving late because of a scheduled appointment.  Also, please call if your child will be out because of sickness or vacation.

Each family will be asked to fill out a “Safe Arrival and Departure Policy” form upon enrollment. Your child will only be released to authorized adult(s) that you have listed on this form.  Please be sure that anyone picking up your child is prepared to show photo ID upon request by a JCC staff person. 

If for any reason your child will be picked up by someone other than those that are listed on the “Safe Arrival and Departure Policy” form, you must provide advanced notice in writing or over the phone.  If someone who is not listed comes to pick up your child, and we have no prior authorization from you, we will refuse to release your child.  In order for us to legally stop a non-custodial parent from taking a child home, a copy of the court order must be on file. 
Snow – Inclement Weather
In case of inclement weather, please call 253-0701, extension 215 for a recorded message.  We will try to make closure or delay decisions by 6 a.m.  We also try to post closing information on WLOS-TV, however, when a delayed opening is changed to a closing, our telephone recording will have the most accurate and updated information.  We will also send a group text message and email, so please make sure that we have your current cell phone and email information.

Security
Safety and security are top priorities to the JCC and we ask that you observe the following:
· Do not park between the playground and the swimming pool, even for a minute – this is a FIRE LANE and vehicles are subject to towing. 
· DO NOT ENTER ON HILLSIDE STREET.  This is only an exit and cannot accommodate two-way traffic. Accidents have happened here!  Please help us keep our children safe.
· Children must be signed in and out at the computer upon drop-off and pick-up each day. Children must then be escorted to and from the classroom with supervision maintained at all times.  Teachers use a separate attendance sheet, so please communicate with the child’s teacher at drop-off and pick-up to confirm arrival/departure.  You must sign out with the classroom teacher on the class attendance sheet each day.
· Please be sure to enter and exit the JCC main building through the front entrance at all times, including when meeting your child’s classroom on the playground or at the swimming pool or garden.  
· ENTRANCE and EXIT through the main building playground gate is prohibited.  This is to keep your children safe and to ensure security for all who enter and exit the building.
Telephone Use in the Shalom Classrooms
Teachers at Shalom Children’s Center and Shalom Pre-K are available to answer and check messages on their classroom telephones in the mornings before 9:00 am and during nap from 1:15-3:15 pm.  If there is an emergency or an urgent need to reach your child’s teacher at a different time, you may tell the JCC receptionist who will do his or her best to get your child’s teacher to the telephone.  After hour messages can be left at the individual class extensions.  Call (828) 253-0701 to reach the JCC. Ask for Ext. 109 for the Shalom office.

Individual classroom extensions at the JCC are:

Reim	132			Olam Echad	133
Taglit	134			Teva		135
Leviim	136			

To reach Hilde’s House, call (828) 236-1555.
To reach Pre-K call (828) 252-1587 or (828) 252-1588.

JCC Staff Outside Employment Policy
The JCC recognizes that families participating in JCC programs may choose to engage in social or employment relationships with JCC staff members outside of official or approved JCC business or activities.  Although the JCC does not prohibit participating families or staff members from entering into private social or employment relationships, it similarly does not condone, support, or endorse these private relationships or the suitability of JCC staff members to enter into these private relationships.  The JCC will not provide staff names, contact information, or recommendations to JCC families desiring to identify candidates for private social or employment relationships.   The JCC wants you to know that if you elect to hire any of our staff for any purpose, that you do so at your own risk and you should take whatever precautions you deem necessary and appropriate to protect your children, including conducting your own due diligence.

Child Abuse Policy
According to North Carolina State Law, all licensed child care providers are mandated to report any case of suspected child abuse or neglect to Child Protective Services.  All staff members are trained in the identification, reporting and prevention of child abuse and neglect. 



Behavior Management
Infants and Toddlers
At Shalom Children’s Center, we strive to create a nurturing and positive environment where children learn about the world through exploration.  In a group setting, infants and toddlers learn to follow the routines and rhythms of our day, while also beginning to understand their ability to impact others.  In order to guide the children towards positive social interactions, we use positive reinforcement, offering praise to encourage appropriate behaviors.  Inappropriate behaviors are interrupted and children are redirected to appropriate alternatives.  Corporal punishment, isolation and/or harsh tones are never used.

Three and Older
As children grow, we seek to help them work through their difficulties using a process known as conflict resolution.  We help children to talk about their issues with other children and/or teachers so they may better understand their feelings and how their response to those feelings impacts others.  Brainstorming solutions and compromises often solves the problem and in some cases, the simple act of redirection is still effective.  On other occasions we use “recovery time” after an incident to help a child collect him/herself.  Corporal punishment, isolation, and/or harsh tones are still never used.

If a teacher feels that a child is having excessive difficulty in managing his or her interactions with others, the child’s parents will be consulted.  The parents and teachers can then work together to help the child get through any difficulties he or she may be having at school.

Biting
Biting is an unfortunately common occurrence for young children in group care.  Children, particularly toddlers, lack the verbal skills necessary to communicate with peers, and may turn to biting as a way to get their point across.  Some common reasons that children may bite include teething, sensory exploration, experimenting with cause and effect, the need to feel powerful, frustration or excitement.  When a bite occurs, the child that has been bitten is taken care of immediately.  The child is comforted and the bite is washed with soap and water.  Ice is used if necessary.  Our teachers will express strong disapproval of biting, however, we will not use any response that harms a child or is known to be ineffective.  The child’s teacher will fill out an incident report for the bitten child’s parents, and the parents of the biting child are also informed of the occurrence.  We do not disclose the name of the biting child to the bitten child’s parents or vice versa.

If a child develops a pattern of biting, our staff will work closely with that child and his or her parents to identify patterns that lead to biting.  Once we have determined potential causes for biting, we can begin to address the behavior appropriately.  The plan of action will depend greatly on the child’s age and will be shared with the parents, to be followed through with at home.  Our goal is to teach the child more effective behaviors to deal with the various situations and emotions they are dealing with each day. 

[image: ]
The Love & Logic® Way
At Shalom Children’s Center, we value each child as an individual.  Because of this, we lead our communication with love, empathy, and understanding.  A framework for this approach that we find helpful is based on the Love & Logic® Way (founded by Jim Fay and Foster W. Cline).

Some teaching tools utilized include:
· Building Solid Relationships - considered the most powerful technique
· Use your Body and Location - allows you to keep teaching and give the message that you are in control
· Lead with Empathy - helps child to notice that you care, and that the poor choice is not working well for them
· Be Calming - model that you can handle difficult moments
· Give the Inconvenience of Worry - give an immediate inconvenience, while you come up with an appropriate action
· Observe and Thank - least likely to illicit a power struggle when offering observations or stating the rules
· Choices Within Limits - give the child control on your terms, or they will take control on their terms
· Enforceable Statements - your greatest power is controlling what you will do
· Asking Questions - gets the child to do the thinking
· Argument Enders - avoid a never-ending cycle of arguing
Behavior Policies and Procedures
Our goal is to foster social and emotional skills in each child to enable their success in a group environment.  This is one of the primary building blocks for school readiness.  Our children participate in activities that teach them about themselves and each other in a non-biased manner and help to develop emotional and social literacy.  We use positive behavior support strategies to build children’s self-confidence and esteem, and we provide activities that will foster their relationships with others, help them to develop empathy, problem solving, and listening skills. 

Your child’s success and unique needs are important to us, and our staff is committed to meeting the following goals each and every day:
· Maintaining clear and developmentally appropriate expectations for behavior
· Establishing simple, consistent, and explicit rules to follow
· Teaching conflict resolution skills by encouraging children to use and listen to each other’s words, and helping children to develop awareness of their emotions in order to work towards a satisfactory solution for all the children involved.
· Providing techniques for children to regain calmness and center themselves 
· Fostering the ability for children to self-regulate, which is necessary to make good and safe decisions

Some children experience difficulty working within our regular classroom framework.  In order to ensure each child’s success, parents and teachers must work together as a unified support team to develop specific and consistent strategies for school and at home. 

For the child who exhibits challenging behavior, behavior that is not developmentally appropriate, or behavior that inhibits learning in the classroom, the following steps will be employed:
· Teachers will inform the child’s family and the Early Childhood Education Director about their concern.  
· Teachers will document behavior incidents using a daily behavior log and/or home/school journal to inform a behavior action plan to use in the classroom.
· A meeting will be scheduled with the Early Childhood Education Director, the child’s parents, and teachers to determine a plan of action. 
· Teachers will begin to use agreed upon strategies in the classroom, with consistent support from parents at home.
· Resources will be utilized over an agreed upon period of time and results will be recorded to determine whether the new strategies and supports are effective.
· In some instances:
· the child may be moved to a different classroom;
· the family may be required to provide a one-on-one aide for the child;
· an alternate childcare arrangement may be recommended. 

Children with Special Needs  
Sometimes behavior issues in the classroom point to a potential learning difficulty, developmental delay, or other exceptionality.  Recent brain science has shown that early identification and intervention is often very successful in helping children to overcome future learning problems.  Therefore, depending on whether or not the strategies for mitigating behavior challenges in the classroom are successful, we may recommend the following additional steps:
· Outside assistance, evaluation and/or additional support in the classroom may be required.  Examples of assistance that can be utilized include assessment through the Sunshine Project, use of an Occupational Therapist, Mental Health Services, or the Asheville City/Buncombe County Schools Preschool Exceptional Children’s Team. 
· A team consisting of parents, teachers, the ECE Director and outside support will be put in place and will develop a plan to provide additional support in the classroom as needed.  This additional step will help us to learn more about your child’s strengths and developmental needs in a group care setting.
· Resources will be utilized over an agreed upon period of time and results will be recorded to determine whether the new strategies and supports are effective.
· In some instances:
· the child may be moved to a different classroom;
· the family may be required to provide a one-on-one aide for the child;
· an alternate childcare arrangement may be recommended. 
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The Asheville Jewish Community Center believes that swimming is one of the most effective forms of exercise.  It helps children to develop their gross muscle strength and coordination.  However, swimming pools also pose a great risk for serious injuries.  To provide a safe and positive learning environment, all children must be constantly supervised and safety precautions must be strictly implemented.

Safety standards
All swimming areas used by children at the JCC meet the “Rules Governing Public Swimming Pools” in accordance with 15A NCAC 18A. 2500.  Our pool is regularly inspected by the health department to ensure compliance with the following rules:

Legible safety rules for the use of swimming pool shall be posted in a conspicuous location, and caregivers responsible for supervision of children should read and review them often.

These rules shall state: 
· location of a first-aid kit 
· only water toys are permitted
· children shall not run or push one another
· swimming is allowed only when an adult is present 
· glass objects are not allowed.                  
· Any outdoor swimming pool which is located on the child care facility premise shall be enclosed by a fence and shall be separated from the remaining outdoor play area by that fence.
· For every 25 children participating in aquatic activities, there must be at least one person who has a current lifeguard training certificate.  These certified lifeguards cannot be counted in the required staff-child ratio. 
· Children under the age of three (Levi’im and HH classrooms) may not participate in aquatic activities unless it is necessary to implement the child’s Individualized Family Service Plan. 

To prevent drowning or becoming physically incapacitated due to injuries received in swimming pool accidents, safety measures should be in place including:
· There should be a physical barrier in the swimming pool to prevent younger children from crossing over to the deep end of the swimming pool by accident
· Children are not allowed to dive head first into the shallow end of pool
· The storage of the pool chemicals should be in a locked secure area

Supervision:
Children shall be adequately supervised by center staff at all times while participating in aquatic activities. The following staff-child ratio must be maintained during aquatic activities: 

Age of children	 Ratio staff/children
3-4 years		 1/8
4-5 years 		 1/10
5 years or older	 1/13

Regardless of the number of children participating, a minimum of two staff members must supervise aquatic activities. Half the center staff needed to meet staff-child ratios must be in the water and other half must be out of the water.  If an uneven number of staff is needed to meet the required staff-child ratio, the majority shall be in the water.  Staff must be positioned in pre-assigned areas that will allow them at all times to hear, see, and respond quickly to the children. 

Use of the bathroom area:
· Staff-children ratio must be maintained at all times (minimum of two staff). 
· When taking a child for toileting, an extra staff member will be called upon to perform this routine care.

Exclusion from swimming:
Children or staff who have a contagious disease or open wound are prohibited from using the pool. 

Children who exhibit dangerous behavior in or around the pool, such as pushing other children, rough play, holding each other under water or running at poolside will be asked to leave the pool and sit at a quiet area where it is easily supervised by the staff. Staff will explain to them the danger of their behavior and will let them return into the pool when they are ready (no longer than one minute/age in years).  If these dangerous behaviors persist, a parent meeting will be called.  A plan will be formed with input from parent to help the children understand the safety rules around the swimming pool. If none of these methods mentioned above work, for the safety of all children, these children will be excluded from swimming activities.



Acknowledgement of Receipt of Parent Handbook



I, ____________________________________________________________________,
                                                   Parent / Guardian Name


parent/guardian of  ______________________________________________________,                      Child’s Name

have received a copy of the Shalom Children’s Center Parent Handbook for 2015-2016.  
I understand and agree to follow the policies described therein.



_______________________________________________		_____________________
Signature of Parent/Guardian						Date
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